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Old vs. New

NWS Strategic Goals & Objectives
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OCOO Organizations
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* Analysis of new Technologies

NCEP - 7 National Service Centers 6 Regions — 4 CONUS/2 OCONUS NWC

« Aviation Weather Center « 122 Weather Forecast Offices *  Newest facility

« Climate Prediction Center « 13River Forecast Centers * Hub ofinnovation for integrated
* National Hurricane Center * 2 TsunamiWarning Centers water prediction

* QOcean Prediction Center « 21 Center Weather Service Units * Supporting water management
* Space Weather Prediction Center * 1 Volcanic Ash Advisory Center decisions

«  Storm Prediction Center * 6 Regional Headquarters * Multiple Federal agency

* Weather Prediction Center collaboration

National Weather Service




OPPSD Organizations
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Governance Councils

Executive Council

Chair: AA
* Provides NWS strategic direction « Transparently validates and prioritizes Field
« Approves NWS planning and budgeting documents mission requirements
« Serves as decision maker for high impact, high » Discusses and approves operational and service
visibility issues including NWS transformational policies to ensure successful and consistent
changes mission operations

Portfolio Integration

Council
Chair: OPPSD Director
* Ensures cross-Portfolio integration to support needs * Identifies and monitors internal and external
of mission execution enterprise risks and issues
* Integrates the “left side” under OPPSD with the * Approves mitigation strategies for enterprise risks

“right side” under COO
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s > Governance in OPPSD
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Portfolio Integration Council
Chaired by OPPSD Director
11 Members (OPPSD Dir, COO, NCEP Dir,
NWC Dir, 6 Portfolio Dir, Rotating Reg Dir)
Ensures cross-portfolio integration for
service enabling programs and projects to
support the needs of mission execution
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Requirements & OPPSD

* Requirements validated by the MDC

« Options for satisfying requirements can be proposed by any entity in
the NWS, but are sponsored by the owning portfolio or by OPPSD if
multiple portfolios involved

e Options for satisfaction of requirement analyzed by OPPSD and PIC

 Valid requirements with executable option and budgeted/programmed
resources are scheduled for execution

 Valid requirements without executable option and
budgeted/programmed resources are considered at the next
programming iteration for resources

* MDC consulted to consider execution and resourcing priorities
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National Service Programs: s

* Aviation Weather

Climate

Fire Weather
Hydrology/Water
Resources
Marine and Coastal
Public Weather
Severe Weather
Space Weather
Tropical Weather
Tsunami

Winter Weather




+_*.  Requirements Process - CaRDS

Needs, Gaps, Requests can originate from many places!

AGM/PGM
Core Partners

o Field Ideas/Needs SAB

OMB

President Other Portfolios

DOC :
Weather Enterprise NOAA

NOAA Line Offices
WRN Roadmap

Service Assessments

Strategic Plans
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* To AFS (if contained within Portfolio)

4— Tier 3 — AFS Director Review/Validation

A Mandate (e.g., * To NSP Team (for execution)

executive order,

Not Approved - Feedback to Originator

public law, etc.) _ _ _ _ In_tegrate

would enter Cards 4— Tier 2 — National Service Program (NSP) Team Review PP with SD

at Tier 2 Portfolios
4 CaRDS Submission

‘— Tier 1 — First Level (Local) Review (MIC/HIC, MSD, NC Director, etc.
* with visibility to FMC Director)
Request Oridinator Submit Request Needs/
q 9 (short template) Requests
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OCFO assists in
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The following fields are required to enter a “request” into CaRDS:

= Request originator contact information

= Statement of Need (SON) that addresses the request
= |s there a time sensitivity with the request?

= Will the request fill an existing operational gap?

= Linkage to strategic driver or mandate

= Summary of benefits to NWS

= Link to a National Service Program (NSP)

= Rough Order Magnitude (ROM) estimate of investment

. w National Weather Service
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